
HyFlex ReAction Event: The Good, the Bad, and the Ugly 

A BCcampus Event Online Feb 15, 9:30-3:30 

 

DEFINING AND DISCUSSING HYFLEX 

On February 15, several staff members from JIBC attended an online conference sponsored by 

BCcampus on the topic of Hyflex Learning Environments. The purpose of the event was for presenters 

from Royal Roads University, College of New Caledonia, and the University of the Fraser Valley to 

demonstrate and reflect on some of their efforts to keep courses and programs running through the 

pandemic. The entire day offered an opportunity to consider what was possible in terms of flexible and 

virtual modalities in education. 

Briefly, Hyflex tries to define a teaching and learning environment where students and instructors may 

be both in a designated location (like a classroom) but also joined together via online tools, like an 

Learning Management System (Blackboard) and/or video-conferencing tools (Zoom, Teams, 

Collaborate). It is a question of less either/or and more and/and. This topic is of interest to anyone who 

is wondering about the ability to create new course environments that are able to respond to some of 

the conditions imposed upon us by this pandemic. While a lot of post-secondary institutions have made 

great strides in this direction, including our own, there still remain many challenges.  

 

HYFLEX CONSIDERATIONS 

First, but not necessarily foremost, there is the issue of technology. Are we technologically prepared to 

deliver training with learners present in a classroom while having learners participating at a distance? 

Currently, it seems manageable and often quite successful to be able to convert courses from one 

format to another. The pandemic has taught us that we can be flexible with our course design and still 

deliver high quality learning experiences even if we cannot be in the building. This has been a steep 

learning curve for some, but for many the practice of teaching and learning online has been a 

mainstream activity, and so we are able to see what’s possible, what is probable, and what we can 

innovate towards. However, accommodating both formats at the very same time is a more complex and 

complicated endeavour. How do we ensure that learners on both sides of a computer screen are fully 

engaged? How do we attend to the somewhat unpredictable forms of attendance when learners have 

an ongoing choice to be physically present or not? The presenters attempted to describe models that 

addressed these questions.  

Second, and perhaps more importantly, there is the question of pedagogy, and being able to teach in 

ways that are effective, manageable and satisfying for all concerned. The presenters from Royal Roads 

went into some depth on the subject of learning engagement and how instructors and facilitators 

managed activity that worked for learners both on and off site. They emphasized the need to get away 

from the idea of Hyflex as simply a process of recording lectures for everyone’s viewing. What emerged 

from this presentation was the imperative to completely rethink the design of courses rather than 

striving to accommodate a course from one format to another.  



Third, these presentations highlighted the demands on multiple key players in the design and delivery 

of courses. A course was imagined much more as a team effort on several fronts, involving design, 

technological and logistical support, and different levels of moderation. My impression was that Hyflex 

design was not for the faint of heart. It involves an increase in technological capacity as well as some 

thoughts on different ways of teaching.  

 

WHERE DO WE GO FROM HERE? 

We are seeing an ongoing demand for more flexible classes. As we endure through subsequent waves of 

the pandemic, we may find ourselves recalibrating our availability to be on site at any given time, and 

yet the show must go on. This isn’t just an issue of student attendance either. We have also experienced 

challenges with making instructors available around the province in times of restricted travel. This has 

prompted us to consider different models where content experts can work with local facilitators to 

team-teach in partially virtual environments. The takeaway from this event was an encouragement to 

re-imagine the possibilities.  

A few final thoughts from one of our attendees (thanks Nuraan!) identified as important considerations: 

• Hyflex demands faculty and student development (including technology use as a tool) 

• As educators, we need to provide clear communications about expectations, for both students 

and faculty 

• Let’s not ignore the issue of workload and time for Instructors, including:  

o need for multiple lesson plans for each delivery model, F2F, online, async,  

o downloading and editing synchronized video for asynchronous delivery. 

o Other factors (such as those mentioned below the image of the group activity) 

• Students appreciated the mode of delivery even if it was new to them. 

 

FURTHER READING 

Presentation slides and scripts are available for anyone who wants to catch up on the conversation.  

https://bccampus.ca/event/hyflex-in-action-the-good-the-bad-the-ugly-event/?instance_id=3409  

We collected a couple other resources from this event that you might be interested in: 

• https://www.hyflexlearning.org 

• https://essentialconditions.ca 

 

OVER TO YOU 

Are you attending a conference that is related to your teaching at JIBC? Let us know what it is all about, 

what you learned, how you plan to apply new ideas? Help us help you share the wealth of knowledge.... 

 

https://bccampus.ca/event/hyflex-in-action-the-good-the-bad-the-ugly-event/?instance_id=3409
https://www.hyflexlearning.org/
https://essentialconditions.ca/

